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Overview

Goal: Prepare staff and volunteers for Accreditation by reviewing how key standards and 
Required Organizational Practices (ROPs) are demonstrated in daily practice, and build 
confidence through a mock survey discussion.

Objectives:
By the end of this session, you will be able to:
• Understand the Accreditation process and requirements
• Describe key standards, ROPs, and evidence 
• Explain how Circle of Care meets Governance standards and ROPs
• Prepare effectively for the Accreditation survey
• Respond confidently to surveyor questions

Agenda:
• 15 min: presentation on different (different topic each week)
• 15 min: mini mock survey; Q&A
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Accreditation – October 13-16th

Accreditation is the process of measuring Circle of Care against 
national and global standards to identify our strengths and areas 
for improvement.

The Accreditation Canada seal is a sign that the organization has 
worked hard to meet standards related to safe, high-quality care.

On October 13-16th, surveyors from Accreditation Canada will be 
on-site and in the community speaking to staff, volunteers, clients, 
caregivers, and community partners and observing the work we do 
every day.
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Overview of Standards

There are 6 standards we must meet. They are:

Infection Prevention 
and Control (IPAC)

•How does Circle 
of Care prevent 
the spread of 
infection among 
clients, volunteers, 
and staff?

Service Excellence

•How does Circle 
of Care 
provide equitable, 
inclusive, and 
person-
centred care in our 
daily programs and 
services?

•How do we ensure 
we are 
continuously 
improving?

Home Support 
Services

•How does Circle 
of Care provide 
safe, reliable, and 
coordinated care 
throughout a 
client’s 
care journey with 
us?

Medication 
Management

•How does Circle 
of Care ensure 
safe, appropriate, 
and well-
documented 
medication 
management for 
the clients it 
serves?

Governance

•How does Circle 
of Care make sure 
the right priorities 
are set, monitored, 
and acted on?

Leadership

•How does the 
leadership team 
foster a supportive 
environment 
where staff feel 
informed, 
empowered, and 
comfortable 
speaking up to 
ensure safe, high-
quality care?

Each standard above has a set of associated criteria, and total of 19 Required Organizational 
Practices (ROPs). An ROP is a process we must have in place to reduce risks, improve client, 

volunteer, and staff outcomes, and be Accredited with the highest standing.
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How Can You Prepare?

Don’t panic!
Review key policies and 

documents related to 
your teams. Ensure they 

are up to date.

Know where to find 
information, no need to 

memorize

Know where and how to 
raise a concern Ask questions

Read monthly 
Accreditation newsletters 

and participate in Viva 
Engage quizzes/posts

Refer to the Accreditation 
CareNet and Volunteer 

Portal page 

Participate in 
Accreditation Huddles 

and other readiness 
activities hosted by the 

Quality Team



• Tangible proof that shows how we meet a standard
• It's important to know 1) key evidence and 2) where it lives
• Examples of evidence:

o Manuals

o Policies 

o Newsletters

o Surveys
• Examples of evidence locations:

o CofC Website

o CareNet; Volunteer Portal

o Email

o Team SharePoint
• No need to memorize content! Just know where to find key information
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What is "Evidence"?



Governance Standard
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Governance Standard & Associated ROP

Governance

• How does 
Circle of Care 
make sure the 
right priorities 
are 
set, monitored, 
and acted on?

Associated Required Organizational Practice (ROP):

The governing body provides guidance and engages in oversight to 
ensure the organization achieves its mandate:
• Uses a proven approach to support quality care
• Builds knowledge about quality and performance
• Holds leaders accountable for quality care
• Maintains a plan to improve quality
• Regularly reviews quality results and progress
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How Circle of Care Meets this Standard and ROP -
Organizational Planning and Performance Framework



10

How Circle of Care Meets this Standard and ROP – 
Organizational Planning and Performance Framework

Strategic 
Plan

Operational 
Plan

Department 
Plan

QIP and 
BSC

Performance 
Goal Setting 

Our strategic plan outlines Circle of 
Care's priorities for the next 5 years.

Outlines specific projects that will 
help us achieve the goals laid out in 
our Strategic Plan.

Our Quality Improvement Plan (QIP) and 
Balanced Scorecard (BSC) help us track 
progress towards our goals through key 
data called "Key Performance Indicators".

Each department creates a Department 
Plan with projects or initiatives their 
department has to help meet the goals on 
the Operational Plan.

Each employee sets performance goals for 
themselves with manager approval. These 
goals tie in to the goals and priorities on 
the Department Plan.

Guided by our 
Mission, Vision, and 

Values
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Strategic Plan 2025-2030
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2026-2027 Quality Improvement Plan
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2026-2027 Balanced Scorecard
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How Circle of Care Meets this Standard and ROP – Board of 
Directors

• Our Board of Directors provides oversight of the quality of care delivered by Circle of Care and brings a 
diverse range of senior leadership expertise

• The Board has a Quality, Safety, and Risk sub-committee that helps develop our yearly Quality Improvement 
Plan (QIP) and Balanced Scorecard (BSC) which is then presented to the Board of Directors for approval 

• The Board of Directors sets annual performance goals that align with the vision, mission and values of the 
organization, the QIP, Operational Plan, and Strategic Plan

• The Board of Directors monitors Circle of Care's Quality performance quarterly by reviewing our QIP and BSC 
to make sure we are meeting our goals
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Key Evidence Documents and Locations

Applicable to Key Evidence Location 

Staff Organizational Planning and Performance 
Framework

CareNet

Volunteers and Staff Mission, Vision, and Values Employee Handbook, Circle of Care Website, lanyard 
cards, and Volunteer Portal

Volunteers and Staff Strategic Plan CareNet and Circle of Care Website

Staff Operational Plan CareNet (to be added shortly)

Staff Quality Improvement Plan (QIP) CareNet

Staff Balanced Scorecard (BSC) CareNet

Staff Department Plan Check individual department specific location

Staff Performance Goal Setting Process CareNet, 
Policy A.03.35 Employee Performance Management, 
and Dayforce

Volunteers and Staff Board of Directors Membership and 
Information

Circle of Care Website – Board of Directors 

https://carenet.circleofcare.com/wp-content/uploads/2026/07/Organization-Planning-and-Performance-Framework-v2.pdf
https://drive.google.com/file/d/1BBw2o7am0NkfGz0o0iA5Msg1IF3_VvL4/view
https://circleofcare.com/about-us/
https://carenet.circleofcare.com/index.php/kb/strategic-plan-2025-2030/
https://circleofcare.com/wp-content/uploads/2025/11/Strat-Plan-2025-2030-Accessible.pdf
https://carenet.circleofcare.com/index.php/kb/quality-improvement-plan-qip-balanced-scorecard-2026-2027/
https://carenet.circleofcare.com/index.php/kb/quality-improvement-plan-qip-balanced-scorecard-2026-2027/
https://carenet.circleofcare.com/index.php/kb/performance-management/
https://drive.google.com/file/d/116E40KI0gd1VVwGOLFw2psHldbu-EZsO/view
https://can261.dayforcehcm.com/MyDayforce/u/9DZzrbLn7E_BZr1SKQNlNg/Common/#UGVyZm9ybWFuY2VGRw%3D%3D
https://circleofcare.com/board-of-directors/
https://circleofcare.com/board-of-directors/
https://circleofcare.com/board-of-directors/


Mock Survey Activity



• During Accreditation Week, surveyors may speak with you about your role and day-to-day work

• These conversations are informal and help surveyors understand how we support high quality 
care

• Sharing key evidence and examples is a great way to tell a story

• If you don't know the answer, don't worry! Just know where you can find the information you need 
(i.e. CareNet, Volunteer Portal, supervisor guidance, etc.)
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Sharing Your Experience with Accreditation Surveyors



1. How does Circle of Care's mission, vision, and values connect to the work you do every 

day?

2. What are the organization's main goals right now, and how does your team help achieve 

them?

3. How can you tell if your team is doing a good job and providing quality care and service?

4. Can you share an example of a change or improvement that has made care safer, better, or 

more positive for clients?

5. How do you keep up to date with important news, policies, and changes that impact your 

work?

18

Questions
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Where to Find Information, Updates, & Key Communication

1) "Accreditation Resources" 
CareNet & Volunteer Portal 
Page (volunteers and staff)

2) Volunteer CareMail and 
    Accreditation Digest
    (volunteers and staff)

3) Weekly Viva Engage Posts 
     (staff only)
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Accreditation is about showcasing the work we do every day. 

Surveyors don’t expect perfection or memorization, but adherence to 
policies and best practices.

For any Accreditation related questions, please email me 
(aantal@circleofcare.com)
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