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Accreditation is an ongoing process of measuring Circle of Care against national and global standards to identify our strengths and areas for improvement. 
There are 6 standards we must meet (with 532 embedded criteria), they are:
1. Infection Prevention and Control (IPAC)
2. Service Excellence
3. Home Support Services
4. Medication Management
5. Leadership
6. Governance
Test your knowledge of how Circle of Care meets each standard. For each of the following descriptor statements associated with the standard, consider the following:
1. The specific processes that Circle of Care has in place to meet this standard (i.e. designated people, committees, tools, and resources, etc.)
2. The specific policies, procedures, guidelines, information, and documentation that support the work related to this standard and where this information can be found (i.e. portals, newsletters, etc.)
3. How to escalate concerns related to this statement (i.e. documentation, alerting a designated individual, etc.)
Try to fill out as many squares as you can. Results will be shared at the next Town Hall in August!
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Standard
	

Description
	What processes does Circle of Care have in place to meet this standard?
	What policies, procedures, guidelines, and documentation support the work related to this standard?
Where can this information be found?
	How do you escalate a concern related to this standard?

	IPAC
	Circle of Care takes measures to prevent the spread of infection among clients and staff.

	
	
	

	Service Excellence
	Circle of Care provides equitable, inclusive, and person-centred care in our daily programs and services.
	
	
	

	Home Support Services
	Circle of Care provides safe, reliable, and coordinated care throughout a client’s care journey.

	
	
	

	Medication
Management
	Circle of Care ensures safe, appropriate, and well-documented medication management for clients.
	
	
	

	Leadership 
	The leadership team fosters a supportive environment where staff feel informed, empowered, and comfortable speaking up to ensure safe, high-quality care.
	
	
	

	Governance
	Circle of Care ensures the right priorities are set, monitored, and acted on.
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